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NOTICE

06-07-201l

Purchase Committee with the following members

the academic facilities.
The underSigned

for the academic

is pleased to cor.rstitute the

year 2022-23 to strerlgthen

S.No Name of the person Designation Role

1 Dr'.A Ramesh Principal Chairman

2 ProlK Manoj Kumar Reddy HOD.EEE Cloordinator'

3 Dr G Rama Krislua HOD-ECE Member

4 Dr.G S N Murthv HOD-CSE Member

5 Prol-.YKSSubbaRao HOD-ME Member'

6 Prof'.M Srir.rivasu HOD-HBS Membcr

7 I'r'of.C}r Naresl.r FIOD.CE Member

8 Mr.Y Durga Prasad Assistant Prolessor Member

I Mr.K Sangeet Kumar Assistant Professor Member

10 Mr.TNVSRamachandran AO Mernber

11 Mr.M Raghunath Maintenance Manager N4ember'

12 Ms Duddu Sita Maha Laxmi
IV B Tech ECE
Student

Student Member'

13 Mr Nunna Rakesh
IV B Tech CE
Student

Studenl Menrber

Student N4embcr'14 Ms Vuppu Ran.ra Lova Alekhya
lV B Tech CSE
Student

L.ngir:aerlnrg

5j.i "iiiCopy to members of Ccntral purchase committee.



ADITYA COLLEGE OF ENGINEERING
Approved by AI('li.

Recogni2eo by

Aditya Nagar, ADB

Fermanently Aff ilieted !o
ULi u.jd p. Seclions a(l) dnd

Road. Surampalem ' 533 437,

JNTl.lK & Accredited b)r ri,1i'
l,l(8) ol Lri;( A.a" l.'i!E
E.G.Dist., Ph; 99631 76662

ReI': ACOE/CP C /2022 -23 / SOP 09-07-2022

CENTI{AL PURCHASE COMMITTEE
STANDARD OPEI{ATING PROCEDURE (SOP)

Academic Year 2022-2023

1. Purchase Committee meeting r,,'ill be conducted at the begir.u.rir.rg of each acaclcnrie

year or as and when required.

2. Coordinator acts as a means of communication between the cor.nmittee and Heacls ol'

all Departments to provide the details of requirements oftheir concemed depar-tnrents.

3. Heads of departmer.rt raise the ir.rdent for consumables and non consumables ancl

submit to the principal for approval.

4. All the consumables will be procured in local markets.

5. The requirement of non-consumables such as laboratory equipment or anl othcr

n.rajor equiprnent based or the regulations in force will be identified bt, hcacis orl

cleparhnellts and the requirement will be submitted to the principal for discussion antl

:rppro r ol.

6.. AIt the approved indents will be received by the purchase comrnittee.

7. Purchase Committee (PC) will identify the vendors based on the. given technical

specifications.

8. PC will call for quotations from suitable 3 or 4 vendors.

9. PC rvill prepare comparative statement after receiving quotations ancl subrrit to thc

principal.

10. The principal r'vill discuss all possibilities in terms ofquality, service after sales. pricc.

discounts, with Members of PC and other people concerned.

ll.After elaborated discr.rssion the supplier will be decided and the decisiou uill bc

approved by the principal afier getting clearance from governing bodl'.

12. Based on the approval. pulchase order rvill be prepared and dispatched either thloLrglr

rnail or by post.

13. PC will keep track of he ordel based upon agreed conditions by releasing the amounl

as ln adr ance.

14. Consignments ol items as per the Purchase Order (PO) will reach to college at l
stipulated date.

15. Consignment of goods received in college will be inspected tor darrrrtgls .rir.l

conilrliance the defects will be notified to supplier.

16. The equipmentidevices/items will be handed over to the Head of the dcpartmcnl

concerned for installation/entry in stock register. r

17. PC will follow up for lechnical/service persomel for installation and comnrissioning

ol'cqLliprncnl.

18. PC recon-rn-rends paying tl.re balance amount receiving fitness certiflcrte liLrur

supplier's technical team and approval of Head ofthe deparlment concerned.
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STANDARD OPERATING PROCEDURE FOR PURCHASE COMMITTEE

Identifiration of Nature of requirement/Froblem

Preparation of action plan fcr the procurement

Gstting Approval frsm CoverninR body

Comrnunicating LhE silme to departmentl

Finally payrnent of Biilr to the suppliers

uet meeting at the beginning of each acadernic year or as anC
rvhen recuired.

Communicate with the Head'E of all fieparfments to eollert

Procesting different propora ls
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Ref: ACOE/Cp C 12022-2023 I Circular

CIRCULAR

All the rnembers of the Central purchase Comrnittee are hereby

meeting wilr be herd on l6rhJury 2022 ar.2.30 pM in the serninar Hall

Bhavan with following agenda:

AGENDA

F n* *-J
COORDINATOR

Central Purchase Comrnittee

Cc to: Members of Central purchase committee

t4-07 -2022

infbnned that a

I01, Ramanu.jan

l) To form Department wise purchase committees.

2) Framing the rules for finalizing the procurement proposal of Departrrents.

3) Procedure to select the supplier and placing purchase order.

4) Procedure to be adopted for payrrent ofBills to the suppliers.

5 ) Any olher poinrs with the perrnission of rhe chair.

wfu'
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The neeting of Central p
o9-2022ar2.30pm,,r rn"lt 1 

Committee ofAditya

I. ro ro,rr o"ru.,.."flTnarHall 
with t;;;;;[fi:e 

orEngineering' Irelc] on r(r-

2 Rures,b. n,,r,;;'"or;H::ffi:";r 
of deparrments3. Selecting the suppli

4. pay,enrs 
",^ril," ||:ilcing 

purchase order.

5. points suggested by Chainnan.

The meeting of ptrrchase
coordirraror-r( r;i'o;n-,.t"]nnrirree cell uas comrn(
rhe agcnda arong wirh ,.""j.1,:11'.'" 'i;;,";.rJl.'enced 

with rlte wclcotrte tt"t.. h'

tssues and discussion *ur r,#:n11t'"" "*;;;;-*o5rp.esent 
The coo'dinator 

^ ' ' '11'i'
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ned. The r"ir;. ";;.";; 
rne chairman ro rhrow r;"i, ",, ,1,.were discussed rrd th"li,ll,,,^,,,,,

The Cirairnrcn purchase Conr,.,.i,,--. ...,
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1. It is resolved to form pur
members. 

chase conrmittees at Department levei

a) Head of the Department _ Chairman.
b) Senior Faculty of Concerned Dept. _ Members.c) Concemed Lab In_Charge _Member.

20-07-)D )

with the lbliori.ing

rc_lur_t2ox
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2.

,-

4.

The

Mernbe

It is resolved that the Departrnental Committees are authorized to call ior LlLiotation:

and prepare comparative statelnents and stlbmit tlte sanle to the Clentral Purchase

Committee for linalizing supplier.

It is resolved that based on the depaftmental purchase committee recommendatiotis.

orders u,ill be placed to the suppliers.

It is resolved that on supply and installation of equipment based

f-r'om tl.re HOD the bills will be forwarded to the Principal for

ttended on l4th Septem

)a ,^ K K-5
COORDINATOR

Central Purchase Committee

on the cer-tillcatc

payment to tl.ie

:uppliers.

5. Action plans of the con-rmittee are discussed and decided to hold a meeting of thc

committee at least twice in an academic year to review tlre working of tlre contnlitlcc.

Meeting is concluded with thanks to the Chair.

\[ff1,c--
PRINC)TP*I
Pf,lli:al!,,'tr1

fya Cr.lt. " rf'-,rIi't.;g;ltr!

S.No Nar.r.re of the person Designation Role lgni-ltilte

1 Dr.A Ramesh Principal Chairman

.t:t l2 Prof,K Manoj Kumar ReddY HOD-EEE Coordinator

3 Dr G Rama Krishna HOD-ECE Men.rber c f-L--'\
4 Dr.G S N Murthy HOD-CSE Mer.nber €etM .,1

g^"r""""-]5 Prof.Y K S Subba Rao HOD-ME Member

6 Prof.M Srinivasu HOD.HBS Member .l- \."r
l\ r- l

7 ProflCh Naresh HOD-CE Melnber

8 Mr.Y Durga Prasad Assistant Prof'essor Member ,/7) ,../-'.,,

I
o Mr.K Sangeet Kumar Assistant Professor Member k" l:X--,

10 Mr.TNVSRamachandran AO Member

11 Mr.M Raghunath Maintenance Manager Member It il

12 Ms Duddu Sita Maha Laxmi
IV B Tech ECE
Student

Student Mer.r.rber D.

' l
)kfh,tdc" 

]

13 Mr Nurna Rakesh
iV B Tech CE
Student

Student Member

t4
Ms Vuppu Raraa Lova
Alekhya

IV B Tech CSE
Student

Student Membe r \@'

,i!q.! !' '


