4. Other SoPs
4.1 Strategic Plan Deployment

. Purpose
To define the procedure for deployment of the strategic plan

. Scope
This SoP covers all strategic goal parameters discussed in the strategic plan

. Responsibilities
The governing body, after thorough consultation with all the stakeholders, prepares the

strategic plan for a period of ten years. The implementation of the strategic plan is assigned
to the Head of the institute.

. Procedure

After the approval of the strategic plan by the governing body, the implementation of the
plan is assigned to the Principal. The Principal along with IQAC, Deans and Heads of the
departments identifies suitable procedures to achieve the goals listed in the strategic plan.
Evaluation of achievement of the strategic goals is performed periodically as per the target
years set against each goal. The target years of strategic goals, if not achieved, will be
revised only after the approval in the next governing body meeting.

. Reference

Aditya Engineering College - Policy Handbook
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