
The governance of the institution is reflective of an effective leadership in tune with the vision 

and mission of the Institution  

YES 

The institute focuses on effective governance through decentralization to achieve its vision. 

The following are the vision and mission of the institute: 

Vision:  

To induce higher planes of learning by imparting technical education with 

• International standards 

• Applied research 

• Creative ability 

• Value based instruction and to emerge as a premiere institute. 

Mission: 

Achieving academic excellence by providing globally acceptable technical education by 

forecasting technology through 

• Innovative research and development 

• Industry institute interaction 

• Empowered manpower 

To achieve these goals, the Governing Body (GB) oversees the institute's operations and 

provides directions to various statutory and non-statutory bodies of the institute. The governing 

body ensures that all decisions on the matters such as admissions, new programmes, 

infrastructure, teaching and learning process and placements are in-line to realize the vision of 

the institute. The governing body takes a democratic, decentralised, and transparent approach 

to governance. It encourages all stakeholders to participate in the institute’s administrative 

activities by forming several academic and administrative committees. The institute has a 

strategic plan and all policies related to growth of the institute are designed in-line with the 

strategic plan. The Governing Body meets on a regular basis to examine the institute’s overall 

growth and provide recommendations for further improvements by keeping the institute’s 

vision, mission, and strategic plan in view. 

Faculty members and students are entrusted with various responsibilities in numerous 

committees of the institute, which plays a vital role in decision making. This provides adequate 

freedom to faculty for strengthening teaching–learning process, academic advancement and 

holistic development of the students. The faculty are actively involved in designing new 

experimental set-up in laboratories and executing in-house & funded R &D projects. Faculty 

members are encouraged to be innovative and critical towards the administrative mechanism 

thus making them participate in the continuous development of the institute to achieve the 

vision and mission. 

 


