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The member secretary presented the details of arvards and prizes received by faculty and staff during the

academic year 2016-17.

The same rvas appreciatecl ar,cl approvecl by the tlentbers.

Iteur No. 5.15.11 : Perlbrmance of students in games and sports au extra/co-curricular

Resolution No.AEC/Autonomous/G B-1/Rc's/5. I 5. 1 I

The rnernber secretary plesented the detai ls of Pertbrn-rance of students in games and spotls an extra/co-

currricular dr-rring the academic year 2Ol6-17. He lLrrthel infonuecl that 44 stuclents have got l'',2"d atld

3"lprizes in various gatnes and sports and four students frorn the institr"rtion have represented tlie

, 

Uni versity fbr vari.ours games/sports.

The same rvas appreciated and approved by the members.

Itcnr No. 5.15.12 : )lajor Equipnrerrt procuretl tluring the ucatlemic lertr 2tJl6-17

lLesolution No.AEC/Autonomous/GB-1 /Res/5. 1 5. 1 2

'l'he ntenber secretary presented the details of Major Equiptnent procured dr-rrir-rg the academic year 2016-

17 fbr various departments to strengther-ring the labs. The total amollnt incurred on purchase of rnajor

ecluipment for the academic year is Rs.65,26,lll l-.

"lhe sanie r.vas appreciated and apploved by the members.

Iteur No. 5.15.13 : Scltoltrrship oflered by tlte collcge.

lLesolution No.AEC/Autonomous/GB-1/Res/5. I 5. I 3

'l'he rrember secretary presented the details of scholarships offered to the merit students by the institr"rtion

in 2016-17. [t rvas given in tl-ie first year based on EAMCET ranks and II, III & IV years based on

previolrs year's rnarl<s obtained. The total amollnt given to the students as merit scholarships is

Rs.36,30,000/- in the academic year 2016-17.

The same lvas appreciated and approved by the r.nembers. The tnernbers also approved a budget of Rs '10
lalihs for rnerit scholarships for the acadehic year 2017-i 8.

Item no. 6: Approval of Faculty Posts

l'he Menrber Secretary presented that the College recluires 28 Prof-essors,65 Associate Professors and

178 Assistant Prof-cssors to a total o1'2ll facLrlty rnernbers for the AICTE approved prograt'ns for the

academic y'ear 2017 - l8 to rreet the student, facr"rlty ratio as lvell as cadre ratio.

llesolution No.AEC/Au ton omou s/G B-1/Res/6

The members approved the sanctioned posts and suggested to allot 33Yo of these posts fbr f-emale

candidates.

Item no. T: Apltrov:rl of Process to be fullorved lbr Curriculum Development tnd Evaluation under
Autouonrous
The Member Secretary explained the process being follorved for Cr-rrriculum Development and Evaluatiorr

lunder Ar,rtor-ro mo Lrs.
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Process of Curriculum Developmeilt
The dratl curriculut-t-t attcl the syllabus of all the collrses are preparecl by the departurent laculty
t.tleubers. The currict-tlurn is designed bv incorporating tlie f-eedbacl< orr curricullirn given by the
stakeholders i.e Stirdents, Parents, FacLrlty. E,nrplolers. Alurnni. The lbedbacli is anal1lzecl arrrl t5c
action taliett repol't is placed befbre the external Board of StLrclies along lyith the dratt cr.rrriculult a,d
syllabus fbr approval. Any sr-rggestions urade by the BoS lnernbers are incorporated and the curriculurl
and syllabus are finallv approved. The approved curriculurn and syllabLrs are circulated to all the
faculty and students.

Process of Examination Conduction & Evaluation 
-

The exanlitlation cotltnittee fl'atles the rrecessary rules and regulations for the conduct of examinatior-rs
and evalLlatiot-t. For Sessional exantinatior.rs, Course Coordinators of each departrnent, in coorclinalion

, rvith facLrlly handlirrg the sarre colrrse, prepare 2 sets of Question Paper along with scheme of valuatiop
attd subtnits thern to HOD 1br approval fbur days before the comntencement of the respective
exatlritlation. HOD selects a single questiott paper fbr the exam and sends it to department exantination
ir-rcharge for printing. The printed question papers are sealed and preserved lvith the department
exanlinatiotl in charge until the day of the examination. Afterthe completion of each exam, Evaluation is
done by fircLrlty lvho handled the lespective course. For Sernester End Examinations, the erantination
rlotilication is released trvo rveeks before the last day of the second instruction c1,cle. E.raptipatio,
schedr,rles are released as per the Acadeuric calendar. CE invites the qLrestior-r papers lionr the paper setters
lvell in advance and preserve securely Lrntil the tinre of examination. After the contpletion of each exarn,
E,valuation is done by external facLtlty appoiutecl for this purpose.

The N4ernber Secretary explainecl that the BET soltrvare clevelopecl by BEES would be r:sed for the e-
goverllallce actir,'ities related to exanrinations in adclition to the ECAP softr.vare already in use fbt. the e-
govenrance.

Resolution No. AEC/Autonornous/CB-1/Res/7

The nletrbers approved the process of curricular developrnent ar-rd evaluation.

Item no. 8 : Allllrovirl of Vision and Nlission of the College

As the College received fresh Autonot.nolrs status from UGC, the Mernber Secretary presented the Vison
ancl Mission of the College in place for appr.oval.

Resolution No.AEC/Autonourous)GB-l/Res/8

l-he rrentbels approved the Vision and Mission ol College.

Itetn no. 9 : Ileviclv and approv:rl ol'Policies lbr yarious activitics of the Collegc
The Merllber Secretary presented fbr approval, the tbllorving Policies fi'amec1/irnple nrented fbr carryipg
out various activities in the College.

Recruitrrent Policy
lndLrction Policy
Insurance Policy
Policy On l-lealth Care
ESI And Provident Fund Policy
Fee Concession Policy
Allorvances Policy
Policy On Mentoring ar-rd Counseling

Policy Against Sexual Harassment
Policy on Grievances Redressal
Merit Scholarship Policy
Anti-Ragging Policy
Feedback Policy
Disabled Friendly Environr-nent Policy
Cleen Environr.nent Pol icy
Gender EqLrity Policy
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Domestic Travel Policy Code of CorrdLrct Policy
Salary Advance Policy Research And Developlnent Policy

IT PolicyLerve Policy
Policy On Ratif ication of FacLrlty Members Maintenance ol'Acadetric and PhysicalFacilities Policy

Policy On QLrality improvemerrt Programme Resource Mobilization Policy

Pol icy on Pron-totionsi Appraisals

Resol utiun No.AEC/Autononrous/GB- 1/lles/9

The meLnbers have approved all the policies unanimously. fhe members also appreciated the

managemcnt fbr using the er-rergy elllcient equipment and fbllorving the Creen Can'ipr-rs initiatii'es. The

rnembers advised to plan for Solar plant ir,stallation in the campLrs.

Itcm No. 10: Discirssion of Strategic l'Ltn of the institute.

'1-he Nfeurber Secretary presented the Strategic Plan (2011-2020) fbr discussion on the achievetretrts and

. the targets in progress.

. ResrilutionNo.AEC/Autonomous/GB-l/Res/l0

. The rnenrbeLs ciiscussed end notecl the existing Strategic Plan of the institr-rte.

Itern No. tl: Any other itents lvith the:rpproval of the Chnirman

Dr. I(. llerra Chandla Reddy, Professor, JNTUA, Ananthapur pointed out that there is a decrease itl

admissions fl'on-t foreign nations recorded in the academic year 2016-ll rvhen compared to previous

tcllrlcnlii ) uxl's.

Member Secletarl' explained that the tbreign admission 1i'om Nepal is not utp to the mat'k due to the

academic caleudar ol the institr-rtiou and t2 results aunollnced by the Govt. of Nepal did trot tnatch itt

2016-17. The problerr rvill be resolvecl by Nepal Govt. froui the coniirrg acadentic year.

Dr-iring the discr-rssions Dr. l(. Hern:. Chandra Reddy suggested that ALrto Cad, BLrilding Draivings skills

shoLrld be developed in Civil students to lreet the present neecls of the market. Further Practical basecl

tlaining ci-rlture sl-ror-rlcl also be developed in the students. .

Dr-rring the discussions Dr. K. t-lem4 Chandra Reddy suggested that fnculty shoLrld also need thc indLrstrial

cxposLre. lSucourage i'acultl' also to go tbr internship to irldLlstlies.

The member secretary auswered that rve are in the. process ol'collectiltg the same and r.iill Lre

irrrlllerrrcrrte J.

Item No. 12 : Vote of Thanl<s by lVlember Secretary

Merrber Secretary said thar-rks to all the members oI GB fbr attending the meeting arrd fbr giving their
valr-rable suggestions to strengther-r tl-re ir-rstitution. The rreeting was concluclecl.

"u-/MEMBER SECIIETARY

,F$Sq$*&L
Affivs,ffiflwffi}.$s 0otlFcr
stJRAMtrAI-Er4 - s33 437
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Item27.4(iv): Approval of Faculty Posts

The Member Secretary presented. that the College requires 29 Professols, 85 Associate Prof'essors
and 150 Assistant Professors to a total of 264 faculty members for the AICTE approved programs
for the academic year 202I - 22 to meet the stuclent, laculty ratio as well as cadre ratio.

Resolution No.AEC/GB/Res/27.4 (iv)

The members approved the sanctioned
candidates.

posts and suggested tb allot 33Yo of these posts for fernale

Item 27.4 (v): Approval of burlget for the financial year 2020- 2l anrJNerv Incentive Policy.

Tlre Member Secretary presented the details of Budget for the financial year 2020-21 to the tune of
Rs. 5000 lakhs including Rs 40 lakhs for merit scholarships. The Member Secrelary also prescnted
the New Incentive Policy of the institution.

1. Publication in International Journals:
Rs. 10,000/- to Rs. 25,000/- depending upon IF or H-lndex,
Rs. 2,000/- for UGC Journals and Rs. 10.000/- for Scopus indexed Journals.

2. Up to Rs. 20,000/- lor Scopus Indexed lnternational Conferences,
Rs. 4,000/-for National Confbrences.

3. Rs. 20,000/- lbr Publication of Text Book of International Edition
Rs. 10,000i- for Indian Edition.

4. Rs. 30,000/- for US Patent
Rs. 10,000/- each for filing a National Patent and National Awarded

5. 5oh to 15o/o of Sanctioned Amount fbr Funded grants i projects
Rs.25,0001- and Rs.20,000/- for MODROBS for more than and less than Rs.5 iakhs
respectively.

Resolution No.AECiGB/Res/27.4 (v)

The mernbers unairimously resolved to ratify the budget for the financial year 2020-21 to the tune
of Rs. 5000 lakhs. The members also appreciated the managernent for providing good incentives for
research activities and unanimously approved the New incentive Policy.

Iten 27.4(vi): Approv:rl of Strategic Plan of the institute.

The Mentber Secretary presented for cliscLrssion, the proposecl Strategic Plan of the irrstitute for 2021-2030.

Resolution No.AECiGB/Res/27.4 (.vi )

The mentbers discussed and approved the Strategic Plan of the institute. The members appreciatecl for
identifying the key areas lihe e-content developurent, updation of research facilities and MoUs with HEIs.

Item27.5 (i): Details of the sanctioned strength, admitted candidates for the academic year
2020-21.

The Member Secretary presented the details of sanctioned strength and adrnitted canc'lidates of 1't
year and lateral entry admissions fbr the academic year 2020-21duly comparing with the last three
years. The admissions for the academic year' 2020-21are yet to commence by the Government and
a total of 875 admissions for the academic year 2019-20,966 admissions for 2018-19 ancl 1001
admissiotrs fbr 2017-18 ri,ere macle for I Year B. Tech. against the sanctioned intal<e of 1080. 301
adrnissions were made lbr the academic year 2020-21,207 admissions for 201 9-20, 120 admissions
tbr 2018-19 and 270 aclmissions lor 2017-18 under Lateral Entry to B. Tech. 2"d year.
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