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2.5 Evaluation Process and Reforms

2.5.1 Mechanism of internal assessment is transparent and robust in terms of frequency and mode
Response:

> Internal evaluation at the institute is open, flexible, and reliable.

> The college, which is associated with Jawaharlal Nehru Technological University in Kakinada, Andhra
Pradesh, follows the University's academic calendar, examination, and assessment procedures for all
programmes.

»> JNTUK makes the program's course structure available on its website, http://www.jntuk.edu.in. At the
start of each new academic year, the institute hosts an Orientation Program for newly admitted students
and their parents, during which the Principal acts as a chief super indent for conducting smooth running
of exams and the College Examination incharge provide detailed instructions on the examination
scheme, OMR sheet marking, evaluation system, and passing criteria to the new students and their
parents.

» JNTUK publishes an academic calendar before the start of each academic year, which is then posted on
the University's website. INTUK provides the start of the academic year and end of semester dates for
B. Pharmacy, M. Pharmacy, and Pharm. D students in the academic calendar. Academic calendars are
posted on notice boards.

> The institute has established an Examination Committee to oversee all examination-related activities at
the institute level. The institute has appointed one of the experienced teachers as College Examination
incharge in accordance with University regulations. He sends out notices to staff and students about any
exam-related matters, which he posts on the college notice board.

> The concerned senior faculty in the department must only place the question paper for the midterm
exams in the exam section.The question paper is delivered to the examination section earlier than
scheduled. ,

> In terms of seating design, a strong system is in place An invigilator is assigned to every 24 students for

the examination.

Students are informed of the guidelines prior to the start of the exam.

For the internal evaluation of theory and practical subjects, the institute follows INTUK norms.

Lab examinations for B. Pharm, M. Pharm,and Pharm. D; are graded on a weekly basis based on

continuous internal assessment, which includes day-to-day performance, observation, and record work

submission.

> Exam section members upload marks received by students in the mid-term examination to JNTUK via
an internet portal.

» The answer scripts of mid exams and weekend exams are saved and documented for future reference
and explanation.
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As a INTUK associated institution, we adhere to the university's evaluation standards. From the academic year
2016-17, the university implemented a fundamental change in evaluation by implementing a credit-based
grading system, which the institute has also accepted. The college has devised a strategy of continuously
evaluating students' academic achievement. '
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Continuous assessment in theory subjects:

Two internal midterm exams will be held in accordance with JNTUK norms. The greater performance in either
of the examinations is regarded under R13 regulation. Whereas, according to R16 regulations, the better
performance is weighted at 80%, while the other is weighted at 20%. According PCI, 2 mid terms and 2 lab
internals are involved. ~

e All of the mentioned activities will be graded, and the average will be used to determine the assignment
grade.

e Internal tests are for 25 points, assignments are worth 5 points, and external exams are worth 70 points.
The college conducts the following components as part of internal exams under this framework.

e To ensure consistency in the review of scripts by new recruits, the scripts are randomly scrutinised by
seniors, who are alerted to any irregularities.

e Slow learners should take special tests.

e More practise assignments are supplied.

e Each student in the class is encouraged to give a seminar.

Continuous assessment in practical subjects:

e There will be a continuous evaluation for practical subjects throughout the semester for 25 sectional
marks and 50 end examination marks. To improve the outcome of laboratory work completed in a
semester, 15 points will be awarded for day-to-day work in the laboratory, and 10 points will be
awarded for an internal examination for practical conducted by the concerned laboratory teacher.

o In this regard, the faculty will evaluate the student's daily performance for each experiment, including
regularity, process, results, viva, and promptness in submitting records, and the marks earned will be
noted against each experiment in the student's record.

Continuous assessment in projects:

The following methodology is used by the college for internal evaluation of projects completed in the fourth

years. To identify projects, each department forms a Project Review Committee (PRC) that includes the
Principal, the Project guide, and two senior facplty members.

e Students are divided into four or five groups. The groups gather literature on a topic, review it, and
submit the title, together with a purpose and plan of action, to the PRC for title approval.

» Each group's initiatives are evaluated and approved by the Project Review Committee. After receiving
PRC approval, the groups are assigned a faculty member to serve as a project guide and can begin
working on the project.

e Review sessions are held to keep track of the project's progress. The first review covers the abstract and

block diagram, the second review covers the implementation, and the third review covers the final
outcomes with code.
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